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This session is the second of two sessions on Developing Shared Vision.  

We recommend that you watch Developing Shared Vision 1 before engaging with this 
session.   

Starter Activity:  The Vision of the Curriculum of Wales 
 

 

 

 

 

• Are these purposes only for Curriculum for Wales or are they valid and 
relevant now as we respond to the ongoing worldwide pandemic? 

• How comfortable are we all with the 4 purposes?  
• Are schools clear about what they mean for their communities?  
• What will learners do at different ages appropriate to them in their contexts to 

show that they are ethically informed? Are they creative? Are they healthy 
and confident?   
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Activity 1:  How do you currently design your curriculum? 

 

 

 

 

 

                                                              
  

How do you currently plan your curriculum?  

Which of these questions do you ask first? 
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Activity 2: Starting with Why  
 

This is the concept of the Golden Circle by Simon Sinek, 
who suggests we should start with the why and work out 
through the how and what. 

Following the short video, there is an opportunity for you to 
consider and discuss these questions across your teams, 
departments, whole school.   

 

 

• From the perspective of your setting, what is your WHY? 

• What would you do more or less of? 

• Would you organise learning differently? 

• Would the focus of your work change? 

• What are the opportunities that this creates?  

• Are there any barriers to consider? 
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Activity 3:  Reflection against the 4 Purposes  

 

  
• What do the 4 Purposes mean to you and your 

school?  
• How does your school vision and the 4 Purposes 

inform your curriculum offer? 
• How do you build knowledge, skills and 

experience:- 
 

o Within your classroom? 
o Within your department? 
o Across your school? 
o Across your 3-16 continuum?  
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Further Reading & Resources  
 

If you would like to read more about developing a shared vision, below there are 
some further links to wider reading.  

There is also a link to the Professional Learning Journey page on Hwb which has a 
series of playlists from schools across Wales sharing their experiences of working 
through Curriculum for Wales. 

https://hwb.gov.wales/professional-development/professional-learning-
journey/developing-a-shared-whole-school-vision/ 
 

TESS INDIA – building a shared vision for your school 
https://www.open.edu/openlearncreate/mod/resource/view.php?id=57064 
 
OECD REPORT – Developing Schools as Learning Organisations in Wales 
https://www.oecd.org/education/developing-schools-as-learning-organisations-in-
wales-9789264307193-en.htm 
 
FURTHER DOCUMENTATION 
Framework on embedding a whole-school approach to emotional and mental 
wellbeing | GOV.WALES 
 
Black, Asian and Minority Ethnic Communities, Contributions and Cynefin in the New 
Curriculum Working Group: final report | GOV.WALES 

https://hwb.gov.wales/professional-development/professional-learning-journey/developing-a-shared-whole-school-vision/
https://hwb.gov.wales/professional-development/professional-learning-journey/developing-a-shared-whole-school-vision/
https://www.open.edu/openlearncreate/mod/resource/view.php?id=57064
https://www.oecd.org/education/developing-schools-as-learning-organisations-in-wales-9789264307193-en.htm
https://www.oecd.org/education/developing-schools-as-learning-organisations-in-wales-9789264307193-en.htm
https://gov.wales/framework-embedding-whole-school-approach-emotional-and-mental-wellbeing
https://gov.wales/framework-embedding-whole-school-approach-emotional-and-mental-wellbeing
https://gov.wales/final-report-black-asian-and-minority-ethnic-communities-contributions-and-cynefin-new-curriculum
https://gov.wales/final-report-black-asian-and-minority-ethnic-communities-contributions-and-cynefin-new-curriculum
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