
Leading Change 1b  

Leading Change  1b.0  

IntroducƟon  

Starter AcƟvity in handbook  

Opportunity to  consider how people respond and 

deal with change  

Leading Change  1b.1  

Force Field Analysis 

Please find below an overview of the Bitesize Resource which we hope will help you plan on how you 

can use this resource in your school. Each of the sessions is made up of several short animated clips 

lasƟng between 2‐5 minutes.  At several Ɵmes during the session, there are opportuniƟes to pause and 

discuss.  Each session is accompanied with a handbook which details the acƟviƟes possible.   

AcƟvity 1 in handbook 

Opportunity to work collaboraƟvely to idenƟfy the 

forces supporƟng and acƟng against change   

Leading Change 1b.2  

ReacƟons to change—SCARF model 

AcƟvity 2 in handbook  

Opportunity to consider factors needed within your 

seƫngs for curriculum change   

Behaviour model, factors needed for change 

—BJ Fogg  

AcƟvity 3 in handbook  

Opportunity to consider how to use the SCARF  

model to respond to different scenarios  

Leading Change 1b.4  

Opportunity to hear schools sharing their 

experiences  

Embracing Change—Jason Clarke 

Leading Change 1b.3 

Managing complex change 

Embracing Change—Jason Clarke 


