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Webinar objectives

By the end of this webinar you should have:
• a clear understanding of the statutory requirements 

around the implementation of the Curriculum for Wales.
• a reminder of the expectations as set out in ‘Curriculum 

for Wales: a journey to roll-out’
• reflected on the the process of curriculum design
• an understanding of the key principles and purpose of 

assessment
• an awareness of the new Estyn guidance



Curriculum 
Design

A school’s curriculum is everything a learner experiences in 
pursuit of the four purposes. It is not simply what we teach, but 
how we teach and crucially, why we teach it.

What is Curriculum Design? Curriculum design is a process. The 
important principles and considerations that should inform that 
process include developing:

• a vision for curriculum in a school
• a curriculum structure to make that vision a reality



• Curriculum design takes time, careful attention must be paid to 
organisation and sequencing

Mary Myatt

• Whilst there is no blueprint or preferred way of doing it, one 
way of getting it wrong is by designing a curriculum that is a 
series of unrelated information

Lucy Crehan

• A coherent curriculum is one where learning experiences, 
knowledge and skills are sequenced and woven together such 
that students form a deep understanding both within and 
between the various subjects and knowledge domains

Tom Sherrington

Our 
opportunity 
to make a 
real
difference



Schools must adopt the curriculum and publish a summary of it. This requires the 
headteacher and the governing body to adopt the curriculum. Schools should use 
their time to engage effectively with parents, carers and the wider community in their 
curriculum development. This summary may, therefore, be broad and high level – it 
is not intended to be a detailed map of everything the curriculum offers.

‘Curriculum for Wales: The journey to curriculum roll-out’

The decision to implement their curriculum in September 2022 must be registered 
with Welsh Government and the regional consortium or local authority by 8 April.



The summary a school must publish should be based on the design requirements 
of the CfW.

With regard to the content of published curriculum summaries, more detailed 
guidance may be provided in due course. For now, the Welsh Government 
recommend summaries include

• information on how practitioners, learners, parents, carers and the wider 
community have been engaged to inform the curriculum’s development

• how the curriculum meets the required elements set out in this national 
framework, starting from the four purposes (See slide 10)

• information on how the school is approaching learning progression and 
its arrangements for assessment

• how the curriculum will be kept under review, including the process for 
feedback and ongoing revision Summary of legislation -

Hwb (gov.wales)

CURRICULUM SUMMARY

https://hwb.gov.wales/curriculum-for-wales/summary-of-legislation/


Schools must design a curriculum for the school’s learners. This curriculum must:

• enable learners to develop in the way described in the four purposes
• provide for appropriate progression and accord with the principles of progression set out in 

the ‘Progression Code’
• be suitable for learners of differing ages, abilities and aptitudes
• be broad and balanced
• encompass the concepts set out in the statements of what matters in the ‘Statements of 

What Matters Code’
• provide for learning and teaching that encompasses each of the Areas for those aged 3 to 16, 

include the mandatory elements as appropriate to the school or setting (Welsh; English; 
religion, values and ethics (RVE); relationships and sexuality education (RSE)), accord with 
the ‘RSE Code’ from 3 to 16, and include the cross-curricular skills (literacy, numeracy and 
digital competence) from 3 to 16

• offer choice of learning and teaching within each Area for Years 10 and above (those learners 
aged 14 to 16)

‘Curriculum for Wales: The journey to curriculum roll-out’

https://gov.wales/curriculum-wales-progression-code
https://gov.wales/sites/default/files/publications/2021-11/curriculum-for-wales-statements-of-what-matters-code.pdf
https://gov.wales/curriculum-wales-relationships-and-sexuality-education-rse-code


Curriculum 
for Wales: 
The journey 
to 
curriculum 
roll-out

Spring term 2022 - Secondary schools: the process for adopting a curriculum in 2022
Headteachers and governing bodies of maintained schools must decide together whether 
to proceed with current plans. They must then inform Welsh Government and their school 
improvement service. This will be recorded though a specific form which will be made 
available closer to the time. Both the headteacher and the governing body must agree to 
the decision to roll out Year 7 in 2022. While the decision is a matter for the headteacher 
and governing body, we would also expect this to have the support of school improvement 
services.

The decision to roll out their curriculum in September 2022 must be registered with 
Welsh Government and the regional consortium or local authority by 8 April.
Regardless of whether schools and settings choose to roll out their curriculum in 2022 or 
2023, the broader expectations will be the same.
• All schools and settings should be undertaking work to prepare for curriculum rollout. If 
schools do not proceed with Year 7 roll-out in 2022, they should be nevertheless be 
undertaking preparations, trials and innovations in advance of rollout.
• By 2023, all schools and settings will be required to have rolled out their curriculum for 
Years 7 and 8 – the overall timeline for reform has not changed.

(p.22-23 ‘Curriculum for Wales: The journey to curriculum roll-out’)



1. VISION, 
VALUES AND 
BEHAVIOUR:

• The Four Purposes

• The school's unique context - How can we meet the needs of the learners? 

• What will be our values and behaviours that will drive our vision?

• The contribution of all stakeholders

• Consider how we need to act in order to ensure that we achieve our vision

2. CURRICULUM 
DESIGN -

CONSIDERATIONS

• Consider all the essential and mandatory components of the Curriculum for Wales framework

• Consider how we will ensure that we include and implement the components on a whole school level

3. CURRICULUM 
DESIGN 

APPROACHES

• Consider different approaches to designing the curriculum e.g. disciplinary, interdisciplinary, multidisciplinary, 
integrated

• Consider the appropriateness of the approaches to meet the needs of the school

4. PLANNING

• Using the components in the Curriculum for Wales framework to inform the curriculum planning

• Selecting and sequencing the experiences, knowledge, skills that will best support deep learning

• Choosing the context of the curriculum to meet the needs of all our learners

• Ensure a clear line of sight from the developing curriculum to developing the four purposes

5. PEDAGOGY 
AND 

ASSESSMENT

• When we know what we are teaching and why, how should we teach it and how will this support our learners in 
making progress? How will we know?

• How do you best structure learning experiences to ensure depth, breadth and effective progression from 3 to 
16 years of age?

CURRICULUM DESIGN PROCESS



Considerations 
in designing a 
curriculum to 

realise the four 
purposes

Areas of Learning and 
Experience.

Statements of What 
Matters.

Links and connections 
within and across Areas 

and Mandatory 
elements. Cross curricular 

skills of Literacy, 
Numeracy and 

Digital 
Competence.

Integral skills of 
creativity and 

innovation, critical 
thinking and 

problem solving, 
personal

effectiveness and 
planning and 
organising.Pedagogy

and Learning 
Experiences

Progression
and 

Assessment

Cross
cutting themes: 

RSE, Human Rights, 
Diversity, Careers 
and work-related 
experiences, and 

Local, national and 
international 

contexts.

Linguistic 
medium of 
the school

Wellbeing

https://hwb.gov.wales/curriculum-for-wales/designing-your-curriculum/developing-a-vision-for-curriculum-design/#curriculum-design-and-the-four-purposes
https://hwb.gov.wales/curriculum-for-wales/designing-your-curriculum/principles-for-designing-your-curriculum/#statements-of-what-matters
https://hwb.gov.wales/curriculum-for-wales/cross-curricular-skills-frameworks/
https://hwb.gov.wales/curriculum-for-wales/designing-your-curriculum/developing-a-vision-for-curriculum-design/#skills-integral-to-the-four-purposes
https://hwb.gov.wales/curriculum-for-wales/designing-your-curriculum/implementation-and-practical-considerations/#pedagogy
https://hwb.gov.wales/curriculum-for-wales/designing-your-curriculum/developing-a-vision-for-curriculum-design/#progression
https://hwb.gov.wales/curriculum-for-wales/designing-your-curriculum/developing-a-vision-for-curriculum-design/#assessment
https://hwb.gov.wales/curriculum-for-wales/designing-your-curriculum/cross-cutting-themes-for-designing-your-curriculum
https://gov.wales/mental-health-delivery-plan-2019-to-2022


Progression

PedagogyAssessment



Progression
5 Principles of Progression:
• increasing effectiveness 
• Increasing breadth and depth of knowledge;
•deepening understanding of the ideas and disciplines within the Areas;
• refinement and growing sophistication in the use and application of skills;
•making connections and transferring learning into new contexts

Descriptions of Learning within the What Matters statements will signpost progression steps within 
the AOLE’s and support practitioners to guide learners towards achieving the 4 purposes. They are 
reference points on the expected pace of progress, to inform the curriculum, teaching and learning.

Practitioners should be supported and enabled to develop a shared understanding of progression, 
within their school, across their cluster of schools and with other schools. This will help ensure 
coherence in the curriculum and support schools in evaluating whether the challenge and support for 
learners is suitable. 

The Curriculum and Assessment Act 2021 does state the statements of what matters Code and the 
progression Code  must form the basis of curriculum and assessment arrangements in every setting.

The most important single 
factor influencing learning 
is what the learner already 

knows. 

Ascertain this and teach him 
accordingly.

Ausubel (1968)



Pedagogy



Assessment
3 purposes of assessment:

•Supporting individual learners on an ongoing, day-to-day basis
• Identifying, capturing and reflecting on individual learner 

progress over time
•Understanding group progress in order to reflect on practice

Assessment will not be a one-off event. It will be ongoing and 
provide a holistic view of the pupils' achievements throughout 
the 3-16 continuum and must be planned with the curriculum.
Assessment will inform future planning in order to support 
pupil progress.

Assessment should consider:
• where learners are in their learning
• where they need to go in their learning
• what needs to be done for them to get there, taking account 

of any barriers to their learning
An effective learning partnership with learners and parents is 
important.



The Curriculum for Wales in the New Estyn Framework

The new Estyn arrangements are outlined in two documents which should be read 

together – What We Inspect and How We Inspect. This isn’t a major overhaul (removal of 

summative gradings, reduced 10 day notice) but

• The framework has been revised to take account of the Curriculum 

for Wales as well as the context of the pandemic

• The framework reflects a shift in priorities – “Supporting Reform and 

Renewal” is the Estyn strapline and both “are at the top of our agenda 

right now”



The Curriculum for Wales in the New Estyn Framework
Key Messages

• The importance of a vision shared across the school community

• Need for a bespoke plan for the implementation of the Curriculum for Wales

• Approaches towards curriculum design should be explicitly explored

• Self evaluation needs to include progress against the Four Purposes

• Importance of a shared understanding of progression and assessment

• Central importance of mandatory skills

• Classroom impact on learning and progress is the key measure of success



The curriculum for Wales features prominently in IA 5 Leadership and Management

• The extent to which leaders and managers have established and communicated a clear 

vision

• How well leaders address national priorities…preparing for the implementation of the 

curriculum for Wales and improving the development of pupils’ skills

• Effectiveness of communication with parents

• Professional learning to improve teaching and develop the CfW has had a positive 

impact on developing classroom provision that meets learners needs

The Curriculum for Wales in the New Estyn Framework



The Curriculum for Wales in the New Estyn Framework

Inspection area 1 is now Learning rather than Standards

• The mandatory cross curricular skills are a key focus – the report on standards of speaking 

and listening, reading and writing is now listening and reading, speaking and writing

• In the absence of benchmarked performance data, evidence will be gathered from 

classrooms, books and learner voice 

• How well schools use their own assessment info (including baselines) to monitor and 

support learner progress will be considered



The Curriculum for Wales in the New Estyn Framework

Inspection Area 2 Wellbeing and attitudes to learning and IA 4 Care, support and 
guidance have been revised

• 2.1 Wellbeing now has progress against the Four Purposes as the central theme 
(each one in bold)

• 4.1 Personal Development has been rewritten to emphasise the cross cutting 
themes and integral skills



The Curriculum for Wales in the New Estyn Framework

In 3.1 The breadth, balance and appropriateness of the school curriculum inspectors are advised to take a 

“positive and flexible” approach. The document “The Journey to 2022” is referenced

• How well the school is aligning the development and delivery of their curriculum to their shared vision for 

curriculum and teaching

• How well the school has explored their approaches towards curriculum design and reflected on these 

approaches taking the best way forward. Inspectors should have no preference for a particular model

• How well the school develops their bespoke curriculum to fully reflect the nature of their context

• Classroom impact – “whether learning experiences meet the needs of all pupils”- is emphasised as the key 

to evaluation



The Curriculum for Wales in the New Estyn Framework

In 3.1 Teaching and Assessment inspectors are asked to note that there is 
no preferred methodology. 

• Evaluate how well teachers develop a shared understanding of progression to ensure 
their assessments are valid, accurate and reliable

• Use of assessments to plan lessons and next steps

• Inspectors should consider a sample of reports to check appropriate information on a 
child’s progress and how to progress in the future



• If we are to realise the opportunities offered by the reform 
programme we must think deeply about purpose and highlight 
matters of curriculum design, pedagogy and assessment that must be 
addressed

• This will require for a process of collaboration, exploration and 
learning that can build firm foundations for real change for every 
young person in every school and every classroom across Wales.

• While navigating through this journey, we need to remind ourselves 
of the end goal and our destination; that learners receive improved 
provision that ultimately leads to better standards.

Graham Donaldson

Our 
opportunity 
to make a 
real
difference



• What support do you need?
• Bespoke support for schools and alliances
• Continue to support LA forums

Next steps




