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Developing Shared Vision Workbook
The objective of these sessions is to:
•

Opportunity to reflect on what makes a successful vision and the values that
underpin this

•

Opportunity to reflect on learning from COVID-19

•

Opportunity to reflect on how a vision is created and who owns it

•

Explore vision within Schools as a Learning Organisation

•

Support on how to create the vision to realise the 4 Purposes of the new
curriculum

•

Opportunity to discuss the school’s vision within the wider community

There are three salient experiences you might have, and three corresponding
approaches you might take with the material covered in the sessions.

If the material is new to
you, consider how you
can implement it at your
school.

If you are familiar with
the material consider
how you might enhance
or finesse your use and
demonstration of it.

If you are experienced with the
material covered identify people
within your school who aren’t
and consider how you could
bring it to them via a coaching
and mentoring approach.
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Activity 1
How do we all see things?
You will be shown a series of photographs in a small group. These are pictures that have all
been zoomed in. Can you guess what the original object is? You have 30 seconds for each
photo.

Activity 2
Again, in smaller groups, this is an opportunity to reflect and discuss the work in your
own school and other schools.
You have been asked to bring a photograph with you that represents your school.
Please take it in turns to share your photographs and take a few minutes to discuss
each one..



As a group, how do you think this represents the school? What is important to
the school?
Are the vision and values of the school obvious from the photograph?

Please feel free to make notes.
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Activity 3
On the slides, you have seen different perspectives of where the vision orginates:
-

The vision must be individual in origin …….
Vision also needs to be collective and shared ……

 What do you think of these contrasting views?
 Should it be the Head’s vision first? Then disseminated to all stakeholders?
 How would you ensure ownership of the vision?
Please put your comments in the jamboard within the wider group.
Again feel free to write notes below.

Activity 4
Opportunity to reflect on own school’s vision
There is an opportunity during this session to reflect on your own school with regards
the current school vision. This may be something that you can do on your own, or
consider asking these questions as part of a SLT meeting? Whole staff meeting?
How would learners answer these questions?
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What is your current school vision? Who created this? How long ago?

How often is this vision reviewed?

What values underpin this vision?

As a visitor to the school, how would I see this vision in practice?

How do you know this vision is the right one for your learners/school/community?
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Activity 5
There is an opportunity to watch a short excerpt of a webinar with Simon
Breakspear, a researcher, advisor and speaker on educational leadership, policy and
change.
https://simonbreakspear.com/members-only-resources/ (Building Back Better – Bastow, Victoria)

As you are watching the clip, you may wish to consider the following questions…
 Are there aspects of this response that you can see within your school?
 Can you recognize where you may be at this current point?
 Is snapback something that you would consider a risk in your school
setting?

Simon Breakspear suggests that a crisis reveals:
• Values
• Culture
• Capabilities
• Connection
 Have you found this to be true within your own school setting?
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Activity 6: Summary and reflection of Session 1
To conclude this session and to offer some time for reflection, please find below a
series of questions for consideration within your own setting. You may wish to look at
these in their entirety or focus on specific questions. You may wish to do this as part
of a staff meeting.
We will begin Session 2 with a short feedback session on what learning you’ve been
able to gather.









Since March, what has the pandemic revealed about your school system?
What have you found to be essential?
Can you think of some examples that you are proud of?
Are there any aspects that worked well? For individuals / groups? Why?
Are there things that you have started that you don’t want to let go of?
How consistent was the approach across the school?
Can the use of technology be developed further to support learning? To
support communication?
 What did you learn about yourself? About others? About partnership and
collaboration work around the school?
 What do your stakeholders say? How do you know?
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SESSION 2
Activity 7:
Schools as Learning Organisation
As you are aware, there are 4 transversal themes within the work of the Schools as
Learning Organisation. They are:





TIME
TRUST
THINKING TOGETHER
TECHNOLOGY

 How essential have these been since March 2020?
 Is there anyone of these 4 Ts that have felt of more importance than ever?
 Do you think there is something else that could be added as another theme?
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Activity 8
In 2017, OECD published a report ‘Developing Schools as Learning
Organisations in Wales’.
Some of the findings are discussed in the slides and can also be
found below in this overview. For further reading, please have a
look in the final section of the workbook for the link to the whole
report.
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The first dimension of Schools as Learning Organisation on ‘developing and sharing
a vision centred on the learning of all students’ is below.












The school’s vision is aimed at enhancing student’s cognitive and social-emotional outcomes,
including their well-being.
The school’s vision emphasises preparing students for their future in a changing world.
The school’s vision embraces all students.
Learning activities and teaching are designed with the school’s vision in mind.
The school’s vision is understood and shared by all staff working in the school.
Staff are inspired and motivated to bring the school’s vision to life.
All staff are involved in developing the school’s vision.
School governors are involved in developing the school’s vision.
Students are invited to contribute to the school’s vision.
Parents are invited to contribute to the school’s vision.
External partners are invited to help shape the school’s vision.

You have the opportunity to discuss these aspects within your group
 Are there aspects here that clearly reflect your school?

 With the new Curriculum for Wales, what opportunities are there for your

school to involve all stakeholders and external partners?
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The Four Purposes of the Curriculum for Wales

 To what extent does your school vision reflect the 4 purposes of the
Curriculum for Wales?
 Does your vision need to be revised to be in line with the four purposes?
 Who has contributed to the construction of your whole school vision?
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Activity 9
The Golden Circle – Start with Why?
In this activity we are considering the concept of the Golden Circle by Simon Sinek
who suggests we should start with the why and work out through the how and what.
Please share your thoughts on this collaborative jam. Again, this may be an activity
that you feel would be useful to repeat within and across whole staff teams.
From the perspective of
your setting, what is your
WHY?

What would you do more or
less of?

Would you organise
learning differently?

Would the focus of your
work change?

What are the opportunities
that this creates?

Are there any barriers to
consider?
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FOR REFERENCE – PAGE 21 of the CURRICULUM FOR WALES GUIDANCE
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Activity 9: Follow up work
Considering the OECD Recommendations
Following the latest OECD report published earlier this month, the first
recommendation was to develop a shared understanding of what the vision looks like
in practice. There is a link below to a high level summary of the report, however,
here are the 2 questions that the OECD suggest are timely for Wales and schools to
be asking:
 What would we see in schools, classrooms and other learning settings that
might suggest learners are experiencing opportunities to be ambitious,
capable learners, enterprising, creative contributors; ethical, informed
citizens; and healthy, confident individuals?
 What would a ‘professionally-led’ system look like in schools in the course of
their teaching days, weeks and years?

Activity 10: Summary and reflections
Consider these questions on how you can take this work forward.
 What is your timeframe for developing a shared vision for the new Curriculum
for Wales?
 How do you envisage developing your shared vision within your 3-16
community?
 Taking into consideration Covid-19 restrictions, what opportunities are there in
engaging with your wider communities?
 What support do you require from GwE with professional learning?
 Where does this work on vision fit in with your implementation plan /
leadership workshop?
Experiences from other schools on developing shared vision can be found in the
links in the wider reading section below
Simon Breakspear discusses possibilities of ‘capturing’ learning from Covid-19
lockdown in a lean way
 Capture the voice of stories and insights to bring forth the lived experience of
students – short series of questions for them to consider
 Rapid parent survey – encouraging a reflective approach over a short series
of questions?
 Run a 20-minute collective innovation jam with all staff to capture
observations and learning on emerging practice, both for teaching and
learning and ways of working together
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WIDER READING
https://hwb.gov.wales/professional-development/professional-learningjourney/developing-a-shared-whole-school-vision/
Development of a whole-school policy and procedures involving stakeholders
(Cadoxton Primary School)
Development of a whole-school vision aligned to core values and the four purposes
(Heronsbridge School)
Involvement of stakeholders in developing a whole-school vision
(Millbrook Primary School)
Strategic staffing structures aligned to Curriculum for Wales
(Maesteg School)
Developing a whole-school vision: Flourish Curriculum
(Ystrad Mynach Primary School)
Developing school vision and teacher agency
(Cardiff High School)
A practical guide to our curriculum development journey
(Romilly Primary School)
Developing a whole-school vision
(Blaenavon Heritage VC Primary School)
Developing a school vision
(Victoria CP School)
TESS INDIA – building a shared vision for your school
https://www.open.edu/openlearncreate/mod/resource/view.php?id=57064
OECD REPORT – Developing Schools as Learning Organisations in Wales
https://www.oecd.org/education/developing-schools-as-learning-organisations-inwales-9789264307193-en.htm

FURTHER DOCUMENTATION
https://gov.wales/framework-embedding-whole-school-approach-emotional-andmental-well-being
https://gov.wales/final-report-black-asian-and-minority-ethnic-communitiescontributions-and-cynefin-new-curriculum
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