
Leading Change Workshop 
for Senior Leaders – Part 1

January 2021



Helpful tips!  

This session will be interactive

Click to turn your microphone 

on or off

To access the ‘Chat Space’ click on 

this symbol and type in your 

response or to access any links 

shared during the session

Depending on which version of 

zoom you are using it is 

possible to raise hand in 

participants or reactions.

Turn your 

camera on 

or off



Our context

"In such disruptive times, school leaders cannot 
emulate the leadership practices they witnessed or 
enjoyed in a period of stability, continuity, and relative 
calm. Leading in disruptive times means being able to 
navigate a different course, to create new pathways 
through the disruption. School leaders on this journey 
are defined by their determination, their hope, and their 
unshakable belief that whatever happens, whatever the 
cost, whatever the scale of the challenge, they will 
continue to do everything in their power to safeguard 
the learning of all young people." (Harris and Jones, 
2020)



Shared Expectations 
(Oct 2020)

Engagement
Designing, 

planning and 
trialing

Evaluating and 
preparing for 
first teaching

Effective Leadership of Change 

Vision
Understanding the 

model
Leading pedagogy

Time and space for PL

Planning for curriculum 
change

Collaborative 
curriculum design

Culture of research and 
enquiry



Programme – HT and SLT
Theme When? How?

Leading Change January / February 2021 Cluster based 
Live / on demand

Establishing a shared 
vision

January / February 2021 Cluster based
Live / on demand

Making time and space 
for professional learning

T.B.C. Cluster based
Live / on demand

Leading Pedagogy T.B.C. Cluster based
Live / on demand

Planning for curriculum 
change

T.B.C. Cluster based
Live / on demand

Collaborative approaches 
to curriculum design

T.B.C. Cluster based
Live /on demand



Objectives:

• Understand how individuals are                                      
impacted by change.

• Leading change in your school.

• Further develop techniques to support colleagues through 
change.

• Effectively communicate change with stakeholders.

• Collaborate with colleagues to develop your local priorities.



What might you get from today’s 
session ? 
There are three salient experiences you might have, and three 
corresponding approaches you might take with the material 
covered in this session.

New Familiar Experienced 

Implement Enhance Mentor/Coach 



Activity: 
Change quotes

The change quotes are provided on page three of 
your workbook:

• Which ones are relevant to your current situation 
in school?

• Which one can you relate to? Why?



Preparing for Change:

• What does change mean to you?

• What change are you involved in?

• Are there changes within your school?

• How is the wider reform agenda affecting your school

• How has the Covid-19 pandemic affected this agenda?

• What is change management?



What is                                                            
Change Management?

The process, tools and techniques to manage the
people-side of change processes, to achieve the
required outcomes, and to realise the change
effectively within individuals, teams and the wider
systems.



Change management is a
systematic approach to enabling
people in an organisation to
transition from their current
state to a desired future state.



What is 
Change Management?



What is the case for 
this change?



From Successful Futures:

• Evidence from international surveys, and evaluations 

from Estyn suggest levels of achievement are not as 

high as they could be.

• The national curriculum was first introduced in 1988.

• The curriculum must prepare young people to thrive in 

a future where digital skills, adaptability and creativity -

alongside knowledge - are crucial.

• Since it was created, the curriculum has become

fragmented, narrow, inflexible and crowded, limiting the 

range of curriculum design approaches in schools.

What is the case for this change?



Activity: What are we striving towards?

Group task – what are we striving towards?

Consider this point. In the context of the National Mission (and 

the wider education reform programme) what are we seeking 

to achieve for our schools?



What are we striving towards? 

• Improved learner outcomes and a wide range of learner 
experiences for all learners 

• Schools have effective teaching and learning 
• Schools have clear shared vision for an inclusive curriculum 

within their local setting to meet the 4 Purposes
• System culture that is mature and developed
• Trusting collaborations between schools 
• Honest and focused peer review
• A confident and capable workforce in:

• Curriculum design
• Evidence informed practice 
• Increased wellbeing



COMFORT BREAK 



Adoption Curve: Diffusion of Innovation Theory



Understanding and 
supporting people    
through change

Activity - Consider which categories 
the people in your school fall in to. 
Who may need more support with 

change?
Where do you see yourself?



Kubler-Ross curve applied to 
School Change

DENIAL
“They 
aren’t 
really 

going to 
go 

through 
with it.”

ANGER
“What a 
waste of 
time and 

money. How 
much do 

those stupid 
consultants 

cost?”

BARGAINING
“If they want 

me to do 
that, fine but 
I wont have 
time to get 
on with my 
other duties

Or
If they make 

me do that I’ll 
resign”

Depression
“This is really 

happening 
and there is 

nothing I can 
do about it”

Acceptance
“Well, this is 
how it is, but 
things aren’t 

so bad”

Moving On
“Actually this 
new set up is 
better than 

the old and I 
can see how I 
can make this 
work for me

Kubler-Ross Curve Applied 
To Business Change

Consider this curve 
in the context of the 
changes you are 
currently dealing 
with. Where do you 
think your staff are? 

En
ergy

Time



YouTube Clip – Jason Clarke – Embracing Change



Sponsor

Line Management

Implementers

Roles in change management

Change Agent

Those in ‘sphere of 
influence’



Roles in Change management

Activity 

• Can you identify which one you are 

in the triangle?

• What’s your role?



You can forget important 
stakeholders, but they 
won’t forget you.



https://hwb.gov.wales/api/storage/f87e720f-8568-4a60-9383-
55e20b9a1bb7/schools-in-wales-as-learning-organisations.pdf

https://hwb.gov.wales/api/storage/f87e720f-8568-4a60-9383-55e20b9a1bb7/schools-in-wales-as-learning-organisations.pdf


Activity 

• Who’s involved in the change?

• Who are the key stakeholders?



Who are the key stakeholders?

Regional Consortia

Local Authority

HEI – local universities

Local college

Community 

Media

Employers & Businesses

Exam Boards

Social services and Health partners 

Parents

Pupils

Headteachers

Teachers

Teaching Assistants

Estyn

Governors

Welsh Government 

Private companies



Setting Priorities for this change:



Keep 
satisfied

Manage 
closely

Monitor Keep 
informed

Impact of change on stakeholder 



Before the next session…

• Consider how you will share the messages with 

staff back at school following this session

• Will some of these activities be relevant for you to 

carry out back in school? 

In the workbook, there is further information on the 

different models of change 

To close...


