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Shared Expectations 
(Oct 2020)

Engagement
Designing, 

planning and 
trialing

Evaluating and 
preparing for 
first teaching

Effective Leadership of Change 

Vision
Understanding the 

model
Leading pedagogy

Time and space for PL

Planning for curriculum 
change

Collaborative 
curriculum design

Culture of research and 
enquiry



Objectives:

• Opportunity to reflect on what makes a successful vision and the 
values that underpin this

• Opportunity to reflect on learning from COVID-19

• Opportunity to reflect on how a vision is created and who owns it

• Explore vision within Schools as a Learning Organisation

• Support on how to create the vision to realise the 4 Purposes of 
the new curriculum 

• Opportunity to discuss the school’s vision within the wider 
community 



What might you get from today’s 
session ? 
There are three salient experiences you might have, and three 
corresponding approaches you might take with the material 
covered in this session.

New Familiar Experienced 

Implement Enhance Mentor/Coach 



Please refer to the photographs on the slides:

- As a group, how do you think this represents the school? What 
is important to the school? 

- Are the vision and values of the school obvious from the 
photographs? 

Activity 1 : How do we all see things?

Activity 2:  Visual representations 



Famous visions? 

“Our vision is to create a better 
every-day life for many people.”

IKEA

NIKE

McDONALD’S

Bring inspiration and innovation to 
every athlete* in the world. 

“To be the best quick service 
restaurant experience. Being the best 
means providing outstanding quality, 
service, cleanliness, and value, so that 
we make every customer in every 
restaurant smile.” 



Famous visions? 

To make people happy DISNEY

OXFAM

TESLA

FACEBOOK

To give people the power to share 
and make the world more open 
and connected 

A world without poverty

To accelerate the world's transition 
to sustainable energy 



A shared vision is not an 
idea…it is rather a force in 
people’s hearts…at its 
simplest level, a shared 
vision is the answer to the 
question “What do we 
want to create?” 
Peter Senge, Systems Scientist 



Features of a 
Vision Statement



Schools as Learning Organisations

• 2 dimensions less 
developed across Wales

- shared vision

- culture of enquiry 



Aspects to consider 
 The school’s vision is aimed at enhancing student’s cognitive 

and social-emotional outcomes, including their well-being 

 The school’s vision emphasises preparing students for their 

future in a changing world

 The school’s vision embraces all students

 Learning activities and teaching are designed with the 

school’s vision in mind 

 The school’s vision is understood and shared by all staff    

working in the school 

 Staff are inspired and motivated to bring the school’s vision to life 

 All staff are involved in developing the school’s vision

 School governors are involved in developing the school’s vision 

 Students and parents are invited to contribute to the school’s 

vision 

 External partners are invited to help shape the school’s vision



Fullan suggests that vision must be individual in origin because 
personal purpose and vision come from within, give meaning to 
work, exist independent of the particular organization or group we 
happen to be in (Fullan, 1993: 13). Since the headteacher has the 
overarching responsibility for the school’s development it seems 
fair to presume that it is their vision of the kind of institution that 
they would like to create that is one of the main drivers for school 
development.



Vision – I or We ?

Vision also needs to be collective and 
shared because if the vision remains 
merely as the musings of the 
headteacher, or even if such goals are 
openly articulated but not shared 
genuinely with other staff, then the 
desired goals will never be reached 
because simply articulating an 
audacious vision may not energize 
followers to higher levels of effort and 
performance (Berson, Shamir, Avolio 
and Popper, 2001: 67) 



Headlines from OECD Report:

Most respondents agree or strongly agree:

• school had a moral purpose in their vision

• focused on wellbeing, cognitive and socio-emotional outcomes

• focused on preparing learners for the future

However, survey shows:

• 59% of leaders, compared to 33% of teachers



Headlines from OECD Report:

Vision as an outcome of a process involving all? 

79% agreed that learners invited to contribute

74% agree that governors invited to contribute

However, 

• Not all staff report being involved in vision development

• Only half report that parents are invited to contribute



Reflection opportunity:

What do you think of this information?

Should it be the head’s vision first – disseminated to all 
stakeholders?

How would you ensure ownership of the vision?

What if the head teacher left the school?



https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjPrMPRxKbnAhVrxYUKHUUXCUwQjRx6BAgBEAQ&url=https%3A%2F%2Fsantorinidave.com%2Fsantorini-hotels-with-sunset-views&psig=AOvVaw0q-M8NuvNboNadnWyNQta8&ust=1580309185111978


What is a vision?
• What is your current school vision? Who created this? How 

long ago? How often is this reviewed? 

• What values underpin this vision?  

• As a visitor to the school, how would you see this vision in 
practice? 

• How do you know this vision is the right one for your 
learners/school community? How does it relate to the four 
purposes? 

• What does the vision look like from the perspective of the 
learner? 









Simon Breakspear suggests that a crisis reveals:
• Values
• Culture
• Capabilities
• Connection

 What has the pandemic revealed about your school system?
 What have you found to be essential?
 Can you think of some examples that you’re proud of?
 Are there things that you have started that you don’t want to let 

go of? 

Reflection opportunity 



The pandemic has helped strengthen:

• Communication between school and parents

• Wellbeing is central to the Curriculum 

• Pupil voice has been key

• Flexibility in being able to respond to an ever changing landscape

• Staff ready to innovate and be creative with new approaches

• Digital skills of pupils, staff and parents have developed substantially 
over the pandemic

• Collaboration between partners has been crucial during this period

• The 4 transversal themes of SLO 



COMFORT BREAK 



What is the vision of the Curriculum for Wales?

The Curriculum for Wales framework is a clear statement of what
we see as important in a broad and balanced education. At its heart
is our aspiration for every child and young person in Wales, as
defined by the four purposes of the Curriculum for Wales. They are
the shared vision of our education system. To realise this vision,
schools must design, adopt and implement a curriculum which
must fulfil the Welsh Curriculum requirements set out in legislation
and provide the learning it defines.



What is the vision of the Curriculum for Wales?

The Curriculum for Wales framework gives every school in Wales 
the opportunity to design their own curriculum. It encourages 
schools to build their own vision for their learners within the 
context of the Four Purposes and the learning defined at a national 
level. It provides the space for practitioners to be creative and to 
develop meaningful learning through a range of experiences and 
contexts that meet the needs of their learners. 



To what extent does your 
school vision reflect the 4 
purposes of the 
Curriculum for Wales?

Does your vision need to 
be revised to be in line 
with the four purposes?

Who has contributed to 
the construction of your 
whole school vision?

Reflection opportunity



Simon Sinek – The Golden Circle

Watch this 3 minute clip :



Would your curriculum be different if 
you started with the why?

What if we start with 
the Why?

How are we going to 
teach – what methods?

Most curriculum 
planning starts here –
What are we going to 
cover?



Questions for Discussion

• From the perspective of your setting, what is your 
WHY?

• What would you do more or less of?

• Would you organise learning differently?

• Would the focus of your work change?

• What are the opportunities that this creates? 

• Are there any barriers to consider?



Further questions available  



Consultation with the 
Wider Community

Who are the stakeholders who should be 
part of developing your shared vision?





Further documentation - March 2021 

• Statutory guidance in March 2021

• Builds on existing good practice 

• Core values of 

• Belonging
• Efficacy 
• Voice 

• Recognises the importance of collaboration 
with all members of the school community

• Supports national developments in          
self-evaluation for schools to identify their 
priorities including well-being 



Further documentation – March 2021
• The whole-school approach seeks to support good emotional and mental well-being by promoting 

a positive cultural environment in schools, where children and young people form positive 
relationships with staff and other learners, and relationships are strengthened. (page 5)

• It is about embedding good well-being through teaching as well as all the other aspects of school 
life. It is an ethos that: 

• values inclusion, where everybody works together, contributing their individual skills and 
resources to the collective good 
• creates a supportive environment where young people are encouraged to fulfil their personal 
and academic potential, where they thrive, learn and emotionally develop, supported by 
teachers who operate in a culture that equally values their own well-being. (page 5)

• A whole-school approach involves all parts of the school working together and being committed. 
It needs partnership working between governors, senior leaders, teachers and all school staff, as 
well as parents/carers and the wider community. The whole-school approach needs to be 
embedded in a school’s culture and ethos and has a significant impact on learners’ health and 
well-being as it influences their sense of belonging and value. Learners expect school to be a safe 
and secure place, where they are valued equally and respected, and where their rights are 
promoted and upheld. (page 35)



Further documentation - March 2021 

Our vision is that every learner, as ‘ethical and informed 
citizens of Wales and the world’, should explore the diverse 
experiences and contributions of Black, Asian and Minority 
Ethnic peoples in Wales, past and present. 

Accordingly, that every teacher in Wales, in every area of 
learning and experience, is equipped and resourced to meet 
these expectations in the design of their curriculum and in 
their pedagogical practice. 
This will mean that every teacher:
• feels enabled and supported to build curricula that reflects 

attention to the multiple and diverse contributions of Black, 
Asian and Minority Ethnic groups and individuals to specific 
disciplinary and cross disciplinary knowledge

• feels enabled and supported to place these contributions in 
the context of the history and development of Wales as a 
multicultural society 

• understands the origins and manifestations of racism 

NWREN resource for all senior leaders and governors





Summary and Reflections – Next Steps?

• What is your timeframe for developing a shared vision for the new 
Curriculum for Wales?

• How do you envisage developing your shared vision within your 3-16 
community?

• Taking into consideration Covid-19 restrictions, what opportunities are 
there in engaging with your wider communities? Workbook has some 
ideas to share

• What support do you require from GwE with professional learning?

• Where does this work on vision fit in with your implementation 
plan/leadership workshop? 


