
Connect and Challenge 
What is it? 

 
Planning that draws on the science of learning in 
order to ensure a high success rate. 
 
 

Why is it important? 

 
We need to take into consideration how our brains 
acquire and process information and appreciate the 
limitations of our working memory if learning is to 
be accelerated. When planning, we should consider 
how we can link new content to prior knowledge in 
order to maximise learning time.  

Review and Retrieve 
 

What is it? 
Revisiting prior learning after a gap to ensure that previ-
ously learned material is not forgotten. 
 

Why is it important? 

 
Unless we review what we’ve learned, our memory of 
that information diminishes; we remember fewer details, 
fewer connections and find it harder to retrieve what we 
previously learned.  
 
Frequent revisiting of a range of material allows pupils to 
improve the fluency of their recall and build connections 
in their understanding. 
 
Reviewing and retrieving information helps to build their 
long term memory and their fluency of recall. 

Define and Clarify 
What is it? 
Defining and demystifying the destination (Mark Burns & Andy 
Griffith) 
 
Clarifying the learning goals and setting the standards for the 
work that will be completed, and defining what excellence 
looks like in the work that learners will produce. 
 

Why is it important? 
Unless we know where we are going we will never get there. 
 
If learners do not know what excellence looks like, and are not 
aiming high, they are unlikely to reach it, but if we let them 
know how to succeed in the classroom and at home they will. 
 
When learners have clarity they become more confident, can 
plan better, ask themselves and others better questions, and 
give more accurate feedback. 

Assess and Feedback 
What is it? 

Assessment and feedback has two purposes.  It provides 
information to inform the teaching and learning, and 
supports learners to make the best possible progress. 
 

Why is it important? 

Feedback plays a central role in securing learning; sup-
porting learners to know and deepen their knowledge 
and understand and improve their performance. 
 
The more-effective teachers frequently check to see if all 
the students are learning the new material.  This check 
provides some of the progression that is needed in order 
to move new learning into the long-term memory.  This 
check also lets teachers know if students are developing 
misconceptions. 

Communicate and Collaborate 
What is it? 

Learners should have all possible opportunities to com-
municate and collaborate effectively as this enables 
them to reinforce their learning. 
 

Why is it important? 

Collaboration gives students the chance to work through 
complex concepts and to help each other learn. It also 
offers opportunities for dialogue which teaches students 
to position their points with facts and hard evidence. Col-
laboration should occur in the classroom and online en-
suring all learners  have the opportunity to be fully en-
gaged. 

Personalise and Engage 
What is it? 

 
Planning the types of cognitive support required to 
help students  learn and apply their learning to a 
high standard. Consideration is also given to how we 
can maximise engagement in blended learning. 
 

Why is it important? 

 
Cognitive support strategies such as models, 
scaffolds, prompts and worked examples help learn-
ers so that they can focus on applying what they 
have learnt rather than concentrating on the form of 
the answer. They also allow learners to see very 
clearly what your expectations are and allows you to 
set the bar high. These strategies are gradually with-
drawn as mastery and confidence develops.  

Resources to support planning 

Planning templates 

https://drive.google.com/drive/folders/1cMSlyQTNyKTuSFEw_mIcyWrtFjLT8_tU?usp=sharing
https://drive.google.com/file/d/1V-Ee4H6jg8W-cgzv2gtmojC9QwNJRKGm/view?usp=sharing

