
 

North Wales Online Reading Project – Keeping Pupils Reading! 

Dear Headteacher, 

Thank you for your interest in this project aimed at helping schools deliver effective reading 

instruction as part of a blended learning provision (or in the event of another period of school closure 

caused by coronavirus). The research team at the Collaborative Institute for Education Research, 

Evidence and Impact (CIEREI) has produced a comprehensive support package for schools to help 

teachers and parents deliver Headsprout reading programmes at home and in school. We can offer 

advice and support to help your school: 

 Buy/renew Headsprout reading licences 

 Provide basic training to a nominated member of staff 

 Provide basic training to interested parents to deliver the programme at home 

Using our experience of nearly 20 years supporting schools to use online reading programmes, we 

have put together a step-by-step guide to help schools buy/renew a Headsprout licence, and also 

guide parents in the simple set-up procedure. The research team has particular experience in 

successfully helping schools train parents as part of a recent project with Conwy primary schools. Many 

of the resources in this project were successfully piloted in that study. We have designed our user 

guides and online videos carefully to help parents deliver the programme at home without the need 

for regular ongoing support from the school.  

Headsprout is an evidence-based online reading programme which comprises: 

 80 online Early Reading episodes (approximately 15 minutes each) plus stories, benchmark 

assessments, fluency building activities and rewards. It is suitable for both non-readers, 

beginning readers, and readers who might need specific additional reading support, and helps 

them reach a typical Year 3 reading standard. 

 50 online Reading Comprehension episodes (approximately 20 minutes each). It is suitable for 

Year 4 pupils onwards, or older readers who might need specific support with reading 

comprehension, and helps them reach a typical Year 6 reading comprehension standard.  

 50 advanced Reading Comprehension episodes (approximately 20 minutes each). It is suitable 

for Year 5 pupils onwards and helps them reach a typical Year 7 reading comprehension 

standard. 

 An online placement test to assess where in the programme each student should start. 

 Online individual pupil reports showing the percentage score for each episode completed. 

 

For more information about Headsprout episodes please click this link: 

https://www.headsprout.com/main/ViewPage/name/episode-guide/  

If schools decide they would like to help parents deliver Headsprout reading sessions at home, the 

following five steps explain how to buy/renew licences and access our new online training materials 

to help schools get parents and school staff up-and-running: 

Step 1: How do I buy or renew a Headsprout license? 

https://www.headsprout.com/main/ViewPage/name/episode-guide/


Step 2: How do school staff access training and materials? 

Step 3: How do school staff help parents to deliver the programme? 

Step 4: What help is there available for school staff? 

Step 5: What is the role of school staff and parents? 

 

STEP ONE: How do I buy or renew a Headsprout license? 

1. If you wish to trial Headsprout before buying a license a free 14 day trial licence can be 

accessed from the Learning A-Z using this link: https://accounts.learninga-

z.com/accountsweb/marketing/trial.do?campaign=headsprouttrialbtnnxtologoHSTrial&_ga=

2.98811163.461329247.1599488557-1771993655.1569821494 

2. For guidance on how to set up the trial click the video link here: 

https://youtu.be/h9p36TEG7tw  

3. To buy or renew follow the same steps but on this link: https://accounts.learninga-

z.com/accountsweb/sss/orderLogin.do?siteName=headsprout&_ga=2.199341355.46132924

7.1599488557-1771993655.1569821494 

4. One licence includes individual access for 36 target pupils of any age. One licence is $199 

(approx. £180) and can be set up with a school email address. If a school requires Headsprout 

access for more than 36 pupils, it is possible to sign up for an additional licence (each licence 

is an additional £180). Please see the instruction sheet 5: How to buy or renew a Headsprout 

licence. 

 

Note: The steps below will help parents deliver Headsprout at home. We advise that 

Headsprout is used in school as well as home as part of a blended learning approach. Instruction sheet 

4 (Parent Guide for training guides on how to deliver the episodes) provides a parent-friendly 

introduction to Headsprout. 

 

STEP TWO: How do school staff access training and information? 

 

The links here are for school staff only: 

1. Begin by nominating staff to access the training. Typically these will be the teacher and TA 

from the same class as the target pupils or in some cases the intervention staff.  

2. A guide on how to add students on to the Headsprout programme can be found here: 

https://youtu.be/mjLbhbhR1Co  

3. A guide to checking scores and managing students’ progress through the episodes can be 

found here: https://youtu.be/GhpkrmTOkAg  

4. A guide to inputting online Benchmark Assessment scores can be found here: 

https://youtu.be/mY2DW8Djgg0  

5. We have set up a Hwb network for school staff to access training videos and resources. To 

access the Hwb network, the nominated member of staff should log into their Hwb account 

and then click on the link here: https://hwb.gov.wales/go/juztlu (Go to files then click ‘Parent 

Project’). Many schools have joined this network as part of previous projects. If you would like 

to join the network, simply click on the ‘join network’ tab and the research officer will accept 

you.  
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STEP THREE: How do school staff help parents to deliver the programme? 

We have produced a series of videos to show parents how to access Headsprout at home (steps 1-5 

below). An important first step is for the school to decide how to invite parents to use Headsprout at 

home. It takes approximately 15 minutes to create accounts for 36 pupils then send the individual 

login information and our Parent Guide to each family. You may wish to complete the first episode in 

school. It will then be up to each family to decide whether they wish to use Headsprout at home. The 

Parent Guide provides a simple step-by-step guide and links to a set of ‘how to’ training videos that 

will explain the following steps: 

1. A guide to show parents how to log in and access Headsprout episodes can be found here: 

https://youtu.be/yWiVaLJEd7g  

2. A guide to show parents how to use the stories in Headsprout Early Reading can be found 

here: https://youtu.be/SumdQc2RX1U 

3. A guide to show parents how to conduct the Headsprout Early Reading Benchmark 

assessments can be found here: https://youtu.be/mOCkrVGFKzs  

4. A guide to show parents how to conduct fluency building for Headsprout Early Reading can be 

found here: https://youtu.be/8JnQ4ejIDWk  

Note: These guides can also be used by staff who are delivering Headsprout in school. 

A Google Classroom has been set up for parents to access all the resources. The Google Classroom 

access code is: 3zlamft 

 A guide to how to log in and join the Google Classroom is included in the Parent Guide. 

 A guide to show parents how to log in, join and access the resources on Google Classroom 

can be found here: https://youtu.be/yWiVaLJEd7g 

 

STEP FOUR: What help is there available for school staff? 

1. All the video guides and resources for staff are contained in the Hwb network as described in 

STEP TWO. 

2. Parents can access the Google Classroom using their child’s Hwb email address. They will then 

be able to see all the video guides and print or download resources. 

3. The CIEREI research officer will be available for one day a week to support schools with the 

project (sarah.e.roberts@bangor.ac.uk). 

4. A summary of the available support is contained in Appendix 1 and 2. 

 

STEP FIVE: What is the role of school staff and parents? 

1. Role of school staff.  The nominated school contact person(s) would: 

 Set up or renew the Headsprout licence (for up to 36 pupils) and add students to the 

programme 

 Send parents their child’s Headsprout login details and the parental guide to help 

them get set up. 

 Encourage parents to view the ‘How to’ parent Headsprout videos 

 In most cases staff will be delivering Headsprout sessions in school (15-30minutes per 

pupil with up to 36 pupils at one time on tablets/PCs/laptops. 

https://youtu.be/yWiVaLJEd7g
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 Monitoring of episode percentage scores 

 Encourage parents to conduct fluency building if/when required (to be done by staff 

if Headsprout is being delivered in school). 

 Encourage/remind parents and pupils to complete episodes. 

 

In a typical primary school, we estimate that the nominated school contact person(s) would spend 

between 20 – 30 minutes a day for 3 days a week checking scores and feeding back to parents (if 

required). This could be slightly longer if the staff are delivering Headsprout sessions in school e.g. a 

30 minute session 3 times a week and checking the data from home sessions for 20 – 30 minutes on 

other days. 

 

2. Role of parents.  All the parents participating in this project will be volunteers. We believe 
nearly all will be willing to: 

 Support their child completing 3 sessions per week 
 Sit with their child completing the episodes 
 Listen to their child read after every episode 

 
             We hope that many will be able to: 
 

 Listen and score each Benchmark Assessment (after every 10th episode) 

 Conduct Fluency Building if/when required 

 Communicate with school staff through messages on Headsprout or through email 

e.g. episode percentage scores, benchmark scores and/or whether a child needs to 

repeat an episode or conduct the fluency building 

 

Note: If Headsprout sessions are being delivered in school and at home, then staff may choose to 

complete the placement test, benchmark assessments and fluency building with the pupils. Please 

communicate to parents who is expected to undertake these crucial tasks (as the Parent Guide also 

provides this information). 

 

We hope this guide will help your school deliver Headsprout at home to Keep Pupils Reading! 

Best wishes 

 

Sarah Roberts  
Reading Research Support Officer  
Collaborative Institute for Education Research, 
Evidence and Impact (CIEREI) 
School of Education & Human Development 
Bangor University 
sarah.e.roberts@bangor.ac.uk 

Dr Richard Watkins 
Research and Evaluation Lead, GwE 
Collaborative Institute for Education Research, 
Evidence and Impact (CIEREI) 
 
 
richardwatkins@gwegogledd.cymru 
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Appendix 1. 

How can schools access 

resources and/or help? 

What resources and/or help is available? 

Resources on the Hwb network: 

https://hwb.gov.wales/go/juztlu 

 Information Parent Project package with links to ‘How to’ 
videos (this document) 

 Parent Project Headsprout Early Reading EPISODE 
important information (for parents) 

 Parent Project Headsprout Early Reading STORIES 
important information (for parents) 

 Parent Project Headsprout Early Reading BENCHMARK 
important information (for parents) 

 Parent Project Headsprout Early Reading FLUENCY 
BUILDING important information (for parents) 

 Headsprout at a glance guides (for parents) 

 Parent Project Staff Technical Issues FAQ sheet (for staff) 

 Parent Project Technical Issues FAQ sheet (for parents) 

 Headsprout Benchmark running record form (for 
parents) 

 Headsprout Fluency Building Sheets 

Support from CIEREI research 

officer 

 Advice or support on any aspect of the Headsprout 
programmes will be available to schools only. Contact 
sarah.e.roberts@bangor.ac.uk 

 

Appendix 2 

How can parents access 

resources and/or help? 

What resources and/or help is available? 

Resources on Google 

Classroom: 

https://classroom.google.com 

 

Class access code: 

3zlamft 

 Parent Information letter and step by step guide with 

links to ‘How to’ videos 

 Parent Project Headsprout Early Reading EPISODE 

important information  

 Parent Project Headsprout Early Reading STORIES 

important information  

 Parent Project Headsprout Early Reading BENCHMARK 

important information  

 Parent Project Headsprout Early Reading FLUENCY 

BUILDING important information  

 Headsprout at a glance guides  

 Parent Project Technical Issues Parent FAQ sheet 

 Headsprout Benchmark running record form  

 Headsprout Fluency Building Sheets 

 

Schools can provide scores and 

suggestions for next steps via: 

Headsprout Messages 

 Episode scores and suggestions for next steps will be 
communicated by school staff via Headsprout Messages 

 Advice or support on any aspect of the Headsprout 
programmes will be available to parents by school staff 

https://hwb.gov.wales/go/juztlu
mailto:sarah.e.roberts@bangor.ac.uk
https://classroom.google.com/


 via email or other remote learning communication e.g. 
Google Classroom, email, phone. 
 

Please note: although the Research Officer will monitor the 

parents’ Google Classroom, email support will only be offered to 

school staff and not parents. 

 


