
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

North Wales Online Reading Project – Keeping Pupils Reading! 
2020-21 

 

 

 

 

Is your school looking for ways to encourage English READING at home to support your 

distance learning strategy? 

Are you looking for an evidence-based online programme that parents can use at home 

without specialist training? 

Researchers at Bangor University and GwE have created a suite of online training and 

support materials to help schools and parents use Headsprout reading and 

comprehension programmes 

 

 

 

 

 
More information about this project is available on the GwE Support Centre: https://sites.google.com/hwbcymru.net/ccg-gsc/cc-gwe-sc 

 

https://sites.google.com/hwbcymru.net/ccg-gsc/cc-gwe-sc


 

 

 

 
 North Wales Online Reading Project - 
Keeping Pupils Reading! 

 
North Wales Online Reading Project - Keeping Pupils Reading! is designed to help support primary and secondary schools to continue 

to deliver high quality reading support during the period of school closure. This project is designed for parents to support their children 
completing the episodes at home and school staff monitoring the pupil progress remotely. This project is designed for schools who 
have previously implemented Headsprout and/or new schools that wish to trial the programme.  
 
This project is simply designed to help schools and parents deliver good reading instruction at home. It is not a research project. The 
project has been designed and funded by the Collaborative Institute for Education Research Evidence and Impact (CIEREI), based at 
the School of Education, Bangor University. 
 
The project is designed to help schools to support any interested parents in the use of an evidence-based reading programmes called 
Headsprout Early Reading (HER) and Headsprout Reading Comprehension (HRC). Headsprout is an English language reading and 
comprehension teaching programme that has already been used successfully to improve the reading skills of pupils in over 100 
schools across North Wales. HER delivers computer assisted reading instruction that takes beginning readers to a Year 3 reading 
standard. HRC delivers computer assisted reading instruction that takes fluent readers to a Year 7 reading comprehension standard. 
Some of the Headsprout research work in North Wales to date has been published in peer reviewed research journals and has 
focused not only on the reading outcomes for children, but also on the key factors that lead to it being successfully used across typical 
school settings in North Wales, and how we can support parents using the programme at home.  
 
If schools wish to access the free Headsprout licences, the Bangor team will provide schools and parents with high quality training 
videos, set-up advice, and ongoing support for Headsprout Early Reading and Headsprout Reading Comprehension to enable your 
school to support parents at home implement the programme effectively. The research team has experience of working with more than 
100 GwE schools and hundreds of children since 2014, including a very successful research project focused specifically on parental 
delivery of the programme. 
 
The project is designed for schools who are interested in using an evidence-based online reading programme as part of their distance 
learning strategy with learners in Year 1 and above.  
 
What is the primary outcome of North Wales Online Reading Project - Keeping Pupils Reading? 

 To enable schools to access the free Headsprout licences to help pupils receive high quality reading instruction at home. 
 To provide schools and parents with online training (videos) and resources to enable them to implement the programme 

effectively at home. 
 
We are keen to support any GwE school that wishes to help parents deliver reading tuition at home. Schools who have an 
existing Headsprout licence can benefit from the video-training and resources, and they are welcome to access this support. 

 

 
What is Headsprout and how will it 
benefit the pupils in my school? 
 

Headsprout is an online, computer-delivered programme developed by experts in the application of learning sciences to education. 
The programmes have been designed to include the elements research indicates are important to success in reading and reading 
comprehension, and they provide individualised teaching that can be delivered with minimal support from staff trained in using 
Headsprout.  
 
Early readers interact with engaging online episodes and read printable eBooks designed to teach phonics, phonemic awareness, 
fluency, vocabulary, and beginning comprehension. Once readers have mastered early reading skills, they move on to episodes 
created to teach the four primary components of reading comprehension: finding facts, making inferences, identifying themes, and 



 

 

learning vocabulary in context. Headsprout is designed around the core aspects of systematic instruction; reducing errors; achieving 
mastery criterion; guided practice; and cumulative review and application. 
 
Headsprout Early Reading (HER) comprises 80 lessons and is designed to take beginning readers to the equivalent of Year 3 reading 
standard in 30 hours of individual systematic instruction. Headsprout Reading Comprehension comprises of 50 lessons and is 
designed to take fluent readers to readers to a Year 6 reading comprehension standard. The programme has undergone extensive 
and rigorous evaluation that has demonstrated it to be effective for many children (see publication info below). 
 
Headsprout may assist your school in the following ways: 

 To allow parents to implement the programme at home and for school staff to monitor pupil progress remotely. 
 To improve the attainment in reading. 
 To enable targeted pupils to access other areas of the curriculum through improvement in reading skills. 
 To promote the use of evidence-based interventions to raise standards in reading and comprehension (cf. Sutton Trust and 

Welsh Government pupil deprivation grant priority). 
 To provide high quality, cost effective, individualised instruction to children. 

 

 
How do we know that Headsprout is 
effective? 
 

Headsprout has a growing evidence base, with a number of controlled studies demonstrating positive outcomes. The CIEREI research 
team at the School of Education at Bangor University has been piloting Headsprout programmes with more than 100 schools in North 
Wales over recent years, with encouraging findings indicating the programme can be effective for many children, including typically 
developing beginning readers, older struggling readers, and children with autism and/or intellectual disability. 
 
Although Headsprout is mainly used in primary schools as a supplementary catch-up intervention, some secondary schools have used 
the programme successfully with pupils up to Year 10. 
 
Outcomes from several Headsprout projects in North Wales have been published in peer reviewed journals, including data from the 
2015 Conwy schools’ project and a small randomised trial evaluation of the use of Headsprout as a catch-up reading intervention: 
 
Tyler, E. J., Hughes, J. C., Beverley, M., & Hastings, R. P. (2015). Improving early reading skills for beginning readers using an online 
programme as supplementary instruction. European Journal of Psychology of Education, 30, 281-294. 

 
A number of our other North Wales Headsprout projects are now in the process of being published in Education journals. 
 

 
Which pupils will benefit from 
Headsprout programmes? 
 

HER is designed to take pupils from beginning reading to a reading fluency equivalent to the average 7-8 years of age. HER can be 
used with pupils of any age who have not yet reached a reading fluency equivalent to 7-8 years of age. HRC is designed to take pupils 
who are fluent readers to a Year 6 reading comprehension standard. There is now Headsprout Advanced Reading Comprehension 
(HARC) to follow the HRC which is designed to take pupils to a Year 7 reading comprehension standard. (We have also used both 
HER and HARC  successfully with struggling readers of upper primary and lower secondary age.) The programme can be used for 
many children who might need some more help with key aspects of reading and to help ‘firm’ reading skills. 
 
When schools add pupils to the programme it will ask the pupils to conduct a placement test. This placement test will place them at the 
appropriate level. 
 
 

 
What will schools receive when they 
join the Keeping Pupils Reading! 
project? 

If school wish to take advantage of the free licences, our training materials, and the ongoing support, we will; 
 
- Invite each school to join the dedicated Headsprout Hwb network containing resources. 



 

 

 - Provide online training videos for staff and parents in the set-up and effective progress monitoring of Headsprout, such that 
schools and parents become independent in these aspects of the programme. 

- Provide follow-up technical problem-solving support for school staff via email. 
- Each parent will receive access to training materials in Google Classrooms to help them deliver the programme at home. 

 
Activity details  

1. Primary and Secondary schools from the GwE region are invited to join the project. 
2. Nominated staff will receive video training to set up, monitor and support parents delivering Headsprout. 
3. Schools identify struggling readers to receive Headsprout tuition. As a part of the training, all schools will be provided with access 

to a Hwb website containing a range of useful resources and video guides for staff. 
 

What will parents receive when they 
join the Keeping Pupils Reading! 
Project? 
 
 

If parents wish to use Headsprout at home with their child, schools will provide: 
 
1. their child’s individual Headsprout login from school. 
2. training guides and videos to help them use the programmes effectively 
3. access to our dedicated Headsprout Google Classroom to download or print materials 
 

 
What will schools need to contribute? 

For the project to run effectively each school will need to: 
 

1. Set up at least one Headsprout licence (one licence will cover 36 pupils). 
2. Identify a minimum of one or two members of staff (at least 1 per licence, i.e. 36 pupils) to receive video training and be able 

to communicate information to parents. 
3. Support other members of staff and/or parents. In a typical primary school, we estimate that the nominated school contact 

person(s) would spend between 20-30 minutes a day for 3 days a week checking scores and feeding back to parents (if 
required). 
 

 
What is the cost per school?  

 
There is no cost for the training and support from GwE and Bangor University. 

 
There is a cost to schools to purchase their Headsprout licences. One Headsprout licence currently cost is £180 (for 36 pupils). 
Schools can purchase multiple licences. 

 
How will we measure impact? 
 

Staff will receive information on how to monitor pupil progress using the online reports generated by the Headsprout programme. 
Although this is an important aspect of the programme, it is possible for pupils to still benefit from Headsprout even if schools are 
unable to monitor data closely. 
 
As part of our on-going research on teaching reading, we are interested to find out how schools supported parents in the delivery of 
reading instruction at home. Once schools are back to normal, we plan to contact interested head teachers to discuss the project. 
 

 
What happens next? 
 

 
More information about this project is available on the GwE Support Centre: https://sites.google.com/hwbcymru.net/ccg-gsc/cc-gwe-sc 
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Project Team 

Name Role Organisation Contact details 

Sarah Roberts Headsprout Specialist 
Research Project 
Support Officer 

CIEREI, Bangor University  sarah.e.roberts@bangor.ac.uk 
 
 

Dr Emily Roberts-Tyler Lecturer in Education  CIEREI, Bangor University       http://www.bangor.ac.uk/addysg/ e.j.tyler@bangor.ac.uk 
 

 
Dr Richard Watkins Research and 

Evaluation lead, GwE 
GwE; CIEREI, Bangor University richardwatkins@gwegogledd.cymru 
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